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 CHAIRMAN’S REPORT  

In the past two years we have been concentrating on how funds can be raised for 
major works. I hope that by the time you receive this you will be steeped in which 
bodies give grants for what and which are worth approaching. By and large this concerns 
churches where those concerned with the maintenance feel that the structure needs a 
thorough overhaul to enable it to last well into the next century. 

We are frequently asked questions about toilets and kitchens; these are important as 
they enable our churches to be brought up to date as well as letting the building fulfil its 
time-honoured position of being the largest public building in the village maintained by 
the parish. In our meetings we do talk about maintenance, but in the sense of the continual 
housekeeping that a good householder would normally undertake. The annual clearing 
of gutters and downpipes and all the minor jobs that a conscientious churchwarden can 
do have a major positive effect.  It is the absence of this sort of attention that has led to 
our precious buildings being in the state they often are. This Trust has been very active in 
helping to repair the damage but we are also lucky in that the number of listed churches in 
the county means that English Heritage have been very helpful in encouraging churches 
to engage in major projects. Although we are always keen to help with projects of this 
nature, our grants must show some element of rewarding maintenance.

We installed the new Bishop of Hereford, The Rt Rev Richard Frith, towards the end 
of November. He was acclaimed with great gusto from the West door. I hope that he will 
fall in love with our fine buildings and will become an enthusiastic joint president of our 
Trust. You will find articles about our other activities elsewhere in this magazine, but I 
hope it contains some historical record and some thinking about the future and that you 
will look forward to reading your copy. On all your behalf I would like to thank Susanna 
McFarlane for the task of editing it and I would like to thank all the other members of 
the Executive Committee for the diligent way they have carried out our business in this 
our 60th year. 

Adam Darnley 
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 TREASURERS REPORT

Ride and Stride has continued to be our main fundraising event raising in excess of 
£13,698 for the Trust with over £6,610 returned to the participating churches. The coffee 
morning, with Jill’s new team, goes from strength to strength and was as successful as 
ever, raising £2,224, with the balance of £184 coming from another coffee morning held 
by Sarah. It is an excellent way for supporters to meet and an opportunity for those who 
wish to support us with donations to do so. The Church Crawl is still popular producing 
an income of £375 allowing us to give donations to the churches visited. We are very 
grateful to the Neath Male Voice Choir who held a concert at the Hereford church of 
St. Francis Xavier and donated the proceeds of £710 to the Trust. Thanks are due to 
everyone involved in these events, which altogether produced a total of £19,210 for the 
Trust.

This year we received legacies worth £23,325 and substantial grants from the 
Manifold and the Alan Cadbury Trusts. 

Donations from the churches themselves have increased and of the fifty eight 
churches which supported us, many gave over £100. Many other churches support us 
through the Ride and Stride and the Festival of Churches. Some donations are received 
through the Charities Aid Foundation and some anonymously. In addition we continue to 
accept gifts from Trusts and individuals with tax being reclaimed on many through the 
Gift Aid scheme. 

Our investments have made steady progress over the year seeing an increase of 
£32,561. At the end of the year they stood at £791,295. These produced a net dividend of 
£30,702 over the year, little changed from the previous year. We have also earned bank 
interest of £259. During 2014 we changed brokers from Brewin Dolphin to Redmayne-
Bentley although our advisor Karen Harper still remains the same. We regularly consult 
over the performance of our portfolio and make changes according to her advice. All 
our investments are chosen for some growth while achieving income for grant and loan 
expenses.

This was the first year that we were authorized to award a grant of £10,000 by the 
National Churches Trust. This grant is paid under the Partnership Scheme for projects 
worth up to £100,000 with a minimum recommended grant of £2,500. At our two 
meetings we awarded 12 grants to the value of £46,250. Two loans totalling £2,200 were 
applied for and issued. One was to alleviate the VAT payment and the other we anticipate 
being converted into a grant at a later date.

We paid out £52,350 in grants during the year. Our Net Asset value at the end of the 
year stands at £859,025, which takes into account £33,450 of grants previously awarded 
but yet unpaid.
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Finally, subject to our receiving good quality applications for grants, I see no reason 
why we cannot aim to award grants to the value of £85,000 in 2015. We continue with 
our policy of giving away 10% of our net asset value plus £10,000 from the National 
Churches Trust while continuing to support projects by giving loans where needed. In 
addition we have the discretion to give Cornerstone Grants to those churches which we 
consider to be historically important or those that contribute greatly to their community.

David Furnival

 GRANTS TO CHURCHES

April 2014 £
Llangrove 2,000
Westhide 3,000
Sellack 5,000
Dorstone 500

October 2014 to be paid by October 16 £
Bredwardine, St Andrews 3,500
Felton, St Michaels HLF Stage I 7,000
Middleton on the Hill, St Mary the Virgin EH Stage II 7,000
Peterchurch, St Peters 1,000
Pipe cum Lyde, St Peters EH Stage II 5,000

+ 10,000 NCT
Stoke Lacy, St Peter and St Paul 10,000
Walterstone, St Mary 500
Woolhope, St Georges 1,750

 TREASURERS REPORT (continued)
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 MORE THAN WE BARGAINED FOR

When HHCT funds a project, we like to 
know what our money is buying. We give 
our backing to restorations, renovations 
and repairs that have been thoughtfully 
and carefully planned; but sometimes our 
support has unexpected extra payback. 

At Llangarron near Monmouth, we 
contributed to a major project to re-order 
the north aisle as a community space. The 
builders had to dig a new path through the 
churchyard. Felicity Taylor, the supervising 
archaeologist, found a small figurine of the 
Madonna and Child - one of fewer than a 
dozen such artefacts known from this part of 
the country. 

The tiny ivory carving probably dates from the 13th or 14th century. It may once 
have adorned a tabernacle where the consecrated communion bread was reserved. Such 
tabernacles were destroyed during the Reformation in the 16th century when reserving 
the sacrament was seen as superstitious. The figurine may end up in a museum alongside 
the few other surviving examples of such work but we hope that a replica will be 
displayed in Llangarron church. 

At Much Marcle near Ledbury, the archaeologists made an even more astonishing 
discovery. HHCT funding helped to restore the tomb of Blanche Mortimer, whose father 
Sir Roger de Mortimer was once the effective ruler of England. The restoration involved 
dismantling the tomb chest on which Blanche’s effigy rests. 

The Blanche Mortimer 
tomb at Much Marcle

Madonna and child figurine at LLangarron
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It had been assumed that the tomb chest was simply a rubble-filled plinth but when it 
was dismantled a lead coffin was found. 

For the archaeologist, Michael Eastham, this was a complete surprise. Historians 
have always maintained that tomb chests were for display only - the actual burial would 
have been below ground level and perhaps in another place in the church.  The Much 
Marcle tomb will force historians to rewrite the textbook on mediaeval burial practices. 
The lead coffin, presumed to be that of Blanche herself, was carefully replaced in the 
rebuilt tomb.

HHCT continues to evaluate projects before we contribute to their funding, but it is 
always satisfying to get more than we bargained for.

Blanche Mortimer at Much Marcle

MORE THAN WE BARGAINED FOR (continued)

 DATES FOR YOUR DIARY 2015

Annual General Meeting,  Wednesday 29th April,  3.00pm,  Sellack and Caradoc 
Church Crawl,    Saturday 16th May   10.30 -3.30 Kimbolton Group
Three Choirs Festival  25th July to 1st August
Ride and Stride, Saturday  Saturday 12th September
Coffee Morning,   Thursday 8th October  10.00am Town Hall
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2014 CHURCH CRAWL

Quality rather than quantity is the phrase which comes to mind when reporting on this 
year’s church crawl in June. A beautiful summer’s day was enjoyed by those keen (but 
few) supporters who were able to join us exploring churches in the Ledbury Benefice. 
We do hope for a higher attendance in 2015. Once again we used a small coach for 
transport around the country lanes and this is now a popular feature of these tours.

 
Aylton was our base where we had a warm welcome from Ian and Rebecca Jones 

with coffee in the magnificent thatched medieval barn at Court Farm before looking 
around the tiny Norman church. Recently restored with grants from the Trust and English 
Heritage, the building has remarkable leaning walls and a charming sundial by the 
entrance. Inside the asymmetrical medieval wooden screen is a surprise and makes a 
striking division between nave and chancel.

 
On to Pixley where the little church of St Andrew is situated just off the busy main 

road near the Trumpet crossroads in the farmyard of Pixley Court. We were greeted 
in the medieval porch and entered into the whitewashed nave to enjoy the simple 
medieval timber roof and possibly the earliest rood screen in the county. Furnishings 
and a sympathetic restoration in the 1860s 
by Victorian architect G. F. Bodley link 
this church to  his others in Herefordshire, 
including Llangrove and Kinnersley, 
where he is buried. We were also delighted 
by the stained glass figures in the east 
windows designed by William Morris. 
Major repairs to the stonework and roofs 
are likely to be needed in the next few 
years.

 
Our coach then took us to Munsley and a walk around St Bartholomew’s church 

in the fields with the very enthusiastic churchwarden, Michael Robinson. Although 
there are several prominent Victorian features to the church such as the bellcote and 
porch, the early Norman work soon becomes apparent with tiny windows to the chancel, 
herringbone masonry and a wonderful plain chancel arch. Curious medieval coffin lids 
and the ancient yew tree in the churchyard all contribute to the feeling of great antiquity 
at this site.

 
The final visit of the morning was to Ashperton another St Bartholomew’s church. 

This much larger mainly 14th century building needs significant damp cure treatment 
and plans for repairs to the early Victorian tower together with the installation of kitchen 
and WC facilities are well advanced. The church is hoping for a significant grant from 
the Heritage Lottery Fund. Churchwarden Wendy Miles accompanied us around the 

St Mary’s Stoke Edith Church
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 2015 CHURCH CRAWL

This year’s Church Crawl will be around some of the fascinating and little known 
churches near Leominster in the north east of the county in the Kimbolton Group of 
Parishes. Tim Bridges will lead the visit around these historic churches looking at 
interesting architecture, furnishings, stained glass and memorials. Saturday 16th May 
2015, 10.30am - 3.30pm. Further details and booking from:
Susanna McFarlane sj@mc-farlane.co.uk

church where we enjoyed hearing about the 
medieval franklin, Walter de Helyon, whose 
wooden memorial is now at Much Marcle 
and the extraordinary royal arms in the 
north transept.

 
We returned to Aylton to enjoy our picnic 

lunches in the sunshine outside the barn 
before setting out again for Stoke Edith. 
The landmark steeple of St Mary’s church 
is medieval although it was truncated in 
1940. It adjoins a fine Georgian classical 
nave and chancel designed  by Henry Flitcroft. The church is a powerful tribute to the 
Foley family whose fine mansion has sadly disappeared but who still own the estate. The 
church contains many Georgian furnishings and we heard from incumbent, Sue Strutt, 
about vital repairs needed to the roofs and ceilings that will have to be tackled very soon.

 
Our journey was then through the lanes below the Marcle Ridge to the very pretty 

Putley Church which stands next to a pond amongst the orchards. Here we marvelled at 
the amazing Victorian fittings such as the beautiful carved reredos, altar and choir stalls 
all installed in the church when it was rebuilt by Thomas Blashill in 1875. These along 
with the stained glass and paintings are the result of benefaction from the Riley family of 
Putley Court. The fine medieval churchyard cross and the discovery of Roman remains 
on the site reminded us that this too is an ancient place but the recently installed WC and 
kitchen facilities in the Victorian vestries have transformed the way this delighful church 
can be used. We were served a delicious tea by Elizabeth Hunter and members of the 
church before returning to Aylton once more.

 
The Trust was delighted to have the opportunity to visit these churches to see 

restoration and development projects which have been recently completed and to learn of 
future works for which the Trust is likely to be approached for support. This was a very 
enjoyable day and proceeds from the tour were divided between the churches visited.

Tim Bridges, Ali Haydn Jones and Susanna McFarlane

Picnic in the sunshine
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Ride and Stride day on the 13th September was again a kind day for cyclists who set 
out to visit some of our marvellous Churches. 

This year, at the time of going to press, fifty eight churches took part and the total 
of sponsorship, donations and anticipated gift aid will be £13,598 of which £7,315 has 
already been returned to participating churches, so contributing £6,283 to HHCT funds. 
This is down on last year but still makes a useful contribution to HHCT as well as a good 
fund-raiser for the parishes taking part.

We held a Strawberry Tea to which all parish organisers were invited at Bridge Sollars 
Church on the 28th June. We were made very welcome by the kind churchwardens to 
this wonderfully re-ordered church - well worth a visit if you haven’t already been there 
to see it’s transformation into a church-cum community centre.

Archdeacon Paddy Benson presented Yellow Jerseys to the under 16 year olds who 
raised the most sponsorship money in 2013 at Weston-Under-Penyard. They were Sam 
Hill, Charlie Thomas, James Betenbeau who rode for Marden, Vida Thorpe who rode 
her pony for Aymestrey, and Matthew Price and Lily Croft who rode for Weston-Under-
Penyard.

Sheila and I visited ten Churches. Each church was manned and we were made to 
feel most welcome in all of them. We rode home with a warm glow in our hearts through 
meeting so many who were welcoming and enthusiastic about their own church and its 
future.

A big thank you to all who supported this event, the local organisers who encourage 
people to take part, the cyclists, striders and all those who kindly sponsored them.

The Ride and Stride Day for 2015 is Saturday 12th September. Do please take part or 
sponsor someone who does.

Robin Peers

2014 RIDE AND STRIDE 
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2014 COFFEE MORNING

In spite of a wet and very windy day the Coffee Morning  was extremely busy  and  
bustling with friends meeting up and chatting over coffee and biscuits.

The postage this year was kindly sponsored by Karen Harper of Redmayne Bentley,  
the Trust’s investment manager. Supporters were very generous with their donations 
either to me at home or on the door when they arrived at the Town Hall and we are, as 
always, very grateful. Demands for more and more grants land on the Secretary’s desk 
and the costs of proposed works rises as the years go by.

The morning passed happily with June Chase and the helpful students from White 
Cross School making and pouring coffee. The same youngsters carried plants  and cakes 
up and down the stairs and generally helped the morning to pass smoothly.

In addition to usual the stalls selling cakes, plants and raffle tickets there was a display 
of the intensive results achieved by the Ross on Wye NADFAS church recording on Foy 
and How Caple churches. We are so grateful to all those helping with the various aspects 
of the morning and stress that without them we would be lost.

It was possible that some of us were ‘snapped’ by the busy photographer, Sally 
Corrick, and await the results!

Jill Gallimore

Ann Hyde-Smith and friend on the cake stand David Furnival, Gill Gallimore and Joyce 
Marston
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  A DAY IN THE LIFE OF A BELMONT MONK

When I show visitors around our abbey 
church, I take them to the monks’ choir and I 
say: “This is our factory, our work place. Here 
we pray and prayer is the main work of monks”. 
Since their 4th century beginnings as hermits 
in the Egyptian desert, monks’ work has been 
equated with praying or communing with God 
that we may better understand Him, His people 
and the world He has given us.

However, prayer is neither lucrative nor 
nutritive, except in a purely spiritual sense. To 
keep the wolf from the door individual monks 
have to do ordinary work. At Belmont, apart 
from the administration work of the Abbot who 
leads the monastery, his deputy the Prior and 
those concerned with the economy, we have 
other works which keep us afloat. We have parishes where we care locally for the pastoral 
needs of our parishioners and further afield including a monastery in Peru. Some may 
be chaplains to H.M. Forces, to hospitals and to care-homes within our parish locations. 
We have a thriving guesthouse which receives many people for religious retreats with 
enthralling titles. We have tourism outreach as prescribed by the Heritage Lottery Fund, 
whereby people come and look around our beautiful Victorian gem of a church at their 
leisure or on certain days can receive guided tours. We also have an educational outreach 
to children from schools near and far in which they will spend a day with our team of 
monks and lay people learning what monks do and how they do it. This is usually related 
to their school curriculum work.  

We run an abbey shop with mainly religious articles and some gifted monks are 
engaged in playing, composing and arranging music for the church services. Decorating 
the church itself, especially for major feasts, occupies a lot of time because we believe 
that the church is God’s house and must therefore be beautiful as must be the ceremonies 
celebrated here and the vestments worn by the ministers. All this takes much time and 
work. We have several monks in training who have to be taught to be monks and perhaps 
later to be priests. Other monks may be too old or infirm for work and they need the 
normal care of the sick as spoken of by our founder, the sixth century monk St. Benedict, 
in his Holy Rule for monks.

Does that strike you as a bit like running a family home?  If so, well that is what 
we are. We belong to a family, a monastic family and it is not very different from yours 
except that we probably have more members.  
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A beautiful Herefordshire day was awaiting us at St Mary’s Almeley for the 2014 
Annual Meeting. The church has recently had a large restoration (more of which later) 
and we were able to enjoy the ‘finished product’ in glorious sunshine.

Our Chairman, Adam Darnley, welcomed all and thanked many for their hard work 
over the previous year, especially James Miller, a member of our Executive Committee 
who has decided to retire. Adam also wished Henry Moore, a member of our committee 
and who had been the longest serving Trustee, a speedy recovery. Adam invited all the 
members to the 60th Birthday party to be held for the Trust in July. 

David Furnival, the Treasurer then highlighted the 2013 accounts, making note that 
we have another £80,000 to distribute in grants to churches in 2014. In our 60th year he 
read from the earliest accounts and was pleased to mention that St Mary’s Almeley was 
one of the first PCC members of the Trust.

We then heard from Elizabeth Shayler, Churchwarden of St Mary’s, about the recent 
large restoration project (total cost £155,000) and how the money was raised. She paid 
particular thanks to HHCT and English Heritage.

A delicious tea was then served at Newport House which has undergone a substantial 
restoration of it’s own. Jenny and David Watt were wonderful hosts and gave us a tour of 
the house and described the work undertaken.

Sarah de Rohan

 2014 ANNUAL MEETING

To do all this, we rise at 6.00, have morning prayer from 6.30 until 7.15, reassemble 
at 8.00 for Mass (the Eucharist), lasting about 40 minutes. After all that prayer we are 
allowed some breakfast. Then it is down to whatever work is yours until 12.45 when we 
have midday prayer for fifteen minutes. A silent lunch with reading follows then half 
an hour of community recreation. Older ones may need rest in the afternoon and some 
may feel a yearning to take tea at around 4.00; but whatever else happens, we gather 
for chapter (community meeting) to read the Rule and discuss matters of the day at 
5.45, followed by Evening Prayer (Vespers) for half an hour, then another half hour of 
personal prayer.  Supper follows at 7.00 then a period of relaxation until Compline (night 
prayer) at 8.00. In all, our prayer communal and personal, will take around three hours 
per day. When that’s all done then, like you… yes, we go to bed.

Father Simon

  A DAY IN THE LIFE OF A BELMONT MONK (continued)
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 PCCS THAT HAVE DONATED TO HHCT

Adforton 
Almeley 
Ashperton 
Aylton 
Bosbury 
Bredenbury 
Brinsop 
Brockhampton Chapel
Canon Pyon 
Cradley 
The Dean and Chapter        
    of Hereford Cathedral
Dilwyn 
Dormington 
Dorstone 
Eardisland 
Eye 
Eyton
Felton 
Kilpeck 

Kimbolton
Kings Pyon 
Kingsland 
Kington
Ledbury 
Little Dewchurch 
Llangrove 
Lyonshall 
Michaelchurch 
Middleton-on-the-Hill 
Moccas 
Monnington-on-Wye
Much Dewchurch 
Much Marcle 
Munsley 
Norton Canon 
Orcop 
Pembridge 
Peterstow 
Putley 

Ross 
St Weonards 
Staunton-on-Arrow 
Staunton-on-Wye
Stoke Lacy
Stoke Prior 
Thornbury 
Upton Bishop 
Walterstone  
Wellington 
Westhide 
Whitney-on-Wye  
Wigmore 
Woolhope 
Wormbridge and
      St. Devereux
Yarkhill 
Yarpole 

 FROM THE MEMBERSHIP SECRETARY

2014 saw the celebration of 60 years work by HHCT to help and maintain places of 
worship within the County. This of course has only been possible thanks to you, our PCC 
members and individual supporters.

The Trust’s founders, Sir Richard Cotterell and Bishop Tom Longworth, could not 
have foreseen the immense changes since 1954. Arguably the most dramatic change to 
society has been the innovation of the world wide web. The Trust is extremely grateful 
to Ben Furnival who has established the new website through which we want to keep our 
members and supporters up to date with news and events and also contact you directly 
by email.

I would be thrilled to receive (by email of course!) any comments, ideas or interesting 
articles about your particular Herefordshire Historic Church which we may put on the 
website. I look forward to hearing from you in 2015 and take this opportunity to thank 
you all for your continued interest and financial support.

Ali Haydn Jones (alihjmeycote@btinternet.com)
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INCOME AND EXPENDITURE TO 31ST DECEMBER  2014
Income and Expenditure Account for year 31st December 2014

Expenditure Income
Grants payable 46,250 Subs. and donations

Covenants 3,273
Donations 7,681
Legacies 23,325
PCC 4,173

38,452

Expenses Income on investments 30,702
Interest on deposits 259

Ride and Stride costs 7,351
Festival of Churches costs 1,000 Fund raising
Party costs 1,492 Ride and Stride 13,698
Church crawl costs and donations 473 Festival of Churches 2,019
General expenses 8,225 Coffee mornings 2,408

Report  -
Church Crawl 375
Concert tickets 710
Sundry Income

19,210

Excess of expenditure over income -23,832

64,791 64,791

Balance Sheet at 31st December 2014

Unrestricted funds Investments at market value 791,295
balance at 1st January 2014 802,632

Bank balances
Central Board of Finance 68,695
Redmayne Bentley 4,816
Barclays 17,219

Net gains on investment assets 32,561 90,730

Excess of expenditure over income 23,832 Debtors Loans to PCCs 12,200
Other  -

12,200
Less:

Grants committed and unpaid -33,450
Other creditors -1,750

-35,200

859,025 859,025

These Accounts have been summarised from the Draft Accounts available at the time of going to press. Full sets of the
Accounts with Independent Examiner's Report will be available at the meeting on the 29th. April. Anyone unable to attend the meeting
can obtain a copy on request from the Treasurer, whose address can be found at the front of this Report.
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 60th BIRTHDAY PARTY

Herefordshire was delighted to celebrate the 60th Birthday of their Historical 
Churches Trust in July of this year with a drinks party. Invitations were sent to all 
the members and supporters of the Trust and representatives of all the churches 
in the county.

The party was held at the home of Prince Charles de Rohan and was very well 
attended by about 140 guest. They enjoyed a display of the original Minutes’  
Books and Trust Deed and the original Finance Documents signed by the 
founders of the Trust, Sir Richard Cotterell and Bishop Tom Longworth. The 
Chairman of the Trust, Adam Darnley, gave an address thanking all those present 
for their time, effort and money before giving an overview of the Trust’s more 
recent work.

We look forward to your continuing support over the next 60 years and 
beyond.

Sarah de Rohan

Guests enjoying the 60th Birthday Party


